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Carlton Mills Primary School  

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  320 

Proportion (%) of pupil premium eligible pupils 33% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended – 
you must still publish an updated statement each 
academic year) 
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Date this statement was published 31.10.24 

 

Date on which it will be reviewed 31.10.25 

 

Statement authorised by Victoria Hartford 

Pupil premium lead Claire McDonald 

Governor / Trustee lead Gareth Logan 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £137,640 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

Ended 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£137,640 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Carlton Mills, we are committed to ensuring that every disadvantaged pupil reaches their full 
potential by narrowing the achievement gap between them and their peers. Our aim is to pro-
vide targeted and effective support to improve outcomes, address barriers to learning, and pro-
mote social mobility. This year, we have seen significant improvements in our data, including 
better progress in Year 6 SATs and a diminishing gap between pupil premium and non-pupil 
premium children. 

Implementation: 

1. High-Quality Teaching and Learning: Excellent teaching is the cornerstone of educa-
tional success. All teachers at Carlton Mills receive regular professional development, 
tailored to the needs of disadvantaged pupils. This ensures that teaching methods are 
inclusive, highly effective, and cater to each pupil's individual needs. 

2. Personalised Support: We offer targeted and personalised support to disadvantaged 
pupils through carefully planned interventions. These evidence-based interventions ad-
dress specific barriers to learning and achievement. Experienced staff work with individ-
uals or small groups, providing additional guidance, encouragement, and resources as 
needed. 

3. Quality First Teaching: Disadvantaged pupils receive additional classroom support 
through quality first teaching, which includes differentiated instruction, scaffolding, and 
the use of appropriate resources to meet individual learning needs. Teachers regularly 
monitor progress, provide timely feedback, and adapt their approaches to maximize pu-
pil attainment. 

4. Well-being Support: Recognising the impact of social, emotional, and mental health 
factors on academic success, we provide a range of pastoral and well-being support, 
including access to counselling, mentoring, and pastoral care. This support is readily 
available to disadvantaged pupils to ensure their overall well-being and mental health 
needs are met. 

Impact: 

1. Improved Academic Outcomes: Through the implementation of our Pupil Premium 
strategies, we consistently improve the academic achievements of disadvantaged pu-
pils. This year, we have seen significant progress in literacy and numeracy, as evi-
denced by improved Year 6 SATs results. Data tracking and analysis help us identify 
key trends and evaluate the impact of interventions, allowing us to make necessary ad-
justments. 

2. Closing the Achievement Gap: Our primary goal is to close the achievement gap be-
tween disadvantaged pupils and their peers. By focusing on high-quality teaching and 
targeted interventions, we provide equitable opportunities for all pupils to thrive aca-
demically, regardless of their background. The gap between pupil premium and non-
pupil premium children continues to narrow. 

3. Enhanced Progression Pathways: We are dedicated to promoting social mobility and 
empowering disadvantaged pupils to succeed beyond their time at Carlton Mills. Our 
Pupil Premium strategies equip pupils with the knowledge, skills, and resilience needed 
to achieve their aspirations and transition successfully into further education or employ-
ment. 

4. Raised Aspirations and Self-Esteem: Through personalised support, pastoral care, 
and a positive school culture, we aim to raise the aspirations and self-esteem of disad-
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vantaged pupils. By instilling confidence in their abilities, we help them overcome barri-
ers and make the most of their educational opportunities, both inside and outside the 
classroom. 

Conclusion 

Carlton Mills Primary School demonstrates a clear intent, effective implementation, and meas-
urable impact in our approach to Pupil Premium. We are dedicated to narrowing the achieve-
ment gap, improving outcomes, and providing every disadvantaged pupil with the support they 
need to succeed academically and in life. Our commitment is reflected in the continued im-
provement in data and progress, particularly in Year 6 SATs, and the diminishing gap between 
pupil premium and non-pupil premium pupils. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 High Levels of Disadvantage: The significant socio-economic challenges in 
the area may affect pupil readiness and engagement, requiring targeted support 
to address basic needs and academic readiness. 

2 Limited Access to Resources: Disadvantaged pupils may have limited access 
to learning resources and support outside of school, necessitating enhanced 
provision within school to bridge gaps. 

 

3 Variability in Parental Engagement: Differences in parental involvement and 
support can impact pupil achievement, requiring strategies to engage and sup-
port families more effectively. 

 

4 High Mobility Rates: Frequent pupil movement within the area can disrupt 
learning continuity and impact the consistency of support, making it challenging 
to track and support progress effectively. 

 

5 Mental Health and Well-being Issues: Increased prevalence of mental health 
and emotional well-being concerns among pupils can hinder academic perfor-
mance and require additional pastoral and therapeutic interventions. 
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Language Barriers: English as an Additional Language (EAL) may be preva-
lent, affecting communication and learning. Targeted language support and cul-
turally responsive teaching are needed to address these barriers. 

 

7 Attendance Issues: Persistent absenteeism and lateness among disadvan-
taged pupils can affect their learning progress, necessitating robust attendance 
strategies and support mechanisms. 
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8 Achievement Gaps: Persistent gaps in academic achievement between pupil 
premium and non-pupil premium pupils require sustained and effective interven-
tions to close these disparities. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved Academic Performance: Enhanced 
support and targeted interventions will result in 
measurable improvements in the academic 
achievements of disadvantaged pupils, evidenced 
by increased attainment and progress, particularly 
in core subjects such as literacy and numeracy. 

Reduced Achievement Gaps: Through focused 
and effective strategies, we aim to significantly nar-
row the achievement gap between pupil premium 
and non-pupil premium pupils, ensuring more equi-
table outcomes across all key stages. 

 

Criteria: At least 75% of disadvantaged pupils 
achieve or exceed their expected progress targets 
in literacy and numeracy by the end of the aca-
demic year. 

Measurement: Comparison of baseline and end-
of-year assessment data; improvements in Year 6 
SATs results. 

Criteria: The achievement gap between pupil pre-
mium and non-pupil premium pupils narrows by at 
least 10% in core subjects. 

Measurement: Analysis of standardised test 
scores and internal assessments; comparison of 
progress data between groups. 

Increased Resource Access: By providing addi-
tional resources and support within school, we will 
bridge the gap caused by limited external access, 
enabling disadvantaged pupils to fully engage with 
the curriculum and improve their learning out-
comes. 

 

Criteria: 100% of disadvantaged pupils have ac-
cess to necessary learning resources and support 
within school. 

Measurement: Regular inventory checks and 
feedback from teachers and pupils on resource 
availability and usage. 

 

Consistent Learning Experience: Strategies to 
support high mobility rates will ensure that pupils 
experience continuity in their learning, enabling 
them to integrate smoothly and make consistent 
progress. 

 

Criteria: 90% of pupils experiencing high mobility 
show smooth transitions and continued academic 
progress as evidenced by assessment data and 
teacher observations. 

Measurement: Tracking academic progress be-
fore and after mobility; feedback from teachers 
and support staff regarding integration and conti-
nuity. 

 

Enhanced Language and Communication Skills: 
Targeted language support will address language 
barriers, leading to improved communication skills 
and greater academic achievement for pupils with 
English as an Additional Language (EAL). 

 

Criteria: At least 70% of pupils with English as an 
Additional Language (EAL) show significant im-
provement in language proficiency, as measured 
by language assessments. 

Measurement: Language proficiency tests and 
progress tracking reports; feedback from lan-
guage support staff. 
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Improved Attendance and Punctuality: Targeted 
interventions to address absenteeism and lateness 
will result in improved attendance rates and punctu-
ality, fostering a more stable learning environment 
for disadvantaged pupils. 

Criteria: A reduction in overall pupil absenteeism 
and lateness by at least 15% among disadvan-
taged pupils. 

Measurement: Analysis of attendance and punc-
tuality data; tracking of improvement trends over 
the year. 

 

Stronger Mental Health and Well-being: In-
creased access to pastoral care and mental health 
support will improve pupils' emotional well-being, 
leading to better focus, resilience, and academic 
performance. 

 

Criteria: Improved well-being scores as meas-
ured by PASS, with at least an 80% positive re-
sponse rate from disadvantaged pupils regarding 
their mental health support. 

Measurement: Results from well-being surveys 
and feedback from pastoral care evaluations. 

 

Enhanced Parental Engagement: Strengthened 
efforts to involve and support families will lead to 
higher levels of parental engagement, contributing 
positively to pupil motivation, attendance, and over-
all academic success. 

 

Criteria: Increased participation of parents in 
school events and meetings, with at least a 20% 
rise in attendance at parent-teacher conferences 
and workshops. 

Measurement: Attendance records and surveys 
evaluating parent engagement and feedback 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 32,700 

Activity Evidence that supports this approach Challenge 
number(s
) 
addresse
d 

Improve 
reading 
fluency and 
comprehensio
n for identified 
KS2 pupils 
through 
targeted 
phonics 
interventions 
using RWinc 
led by HLTA. 
 

 

1&8 
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Enhance over-
all attendance 
rates, with a 
focus on pu-
pils eligible for 
pupil premium 
funding by  
continuation of 
new Attend-
ance TLR  

 

7&3 

Increase pa-
rental engage-
ment and par-
ticipation in 
school activi-
ties, particu-
larly for fami-
lies of pupil 
premium stu-
dents. 

 3,4 & 6 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 6374 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Support the 
language 
development 
and 
academic 
progress of 
pupils new 
to English 
(NTE) 
through the 
WellComm 
Primary 
framework. 

 

1&6 

Enhance 
reading skills 
for KS2 pupils 
through 
refined 
phonics 
interventions 
using the 
RWinc 
programme. 

 

 

1,2 &8 

Improve 
mathematical 
understand-
ing and prob-
lem-solving 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-
maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1725802924 

1, 2 &8 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1725802924
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/early-maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf?v=1725802924
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skills for pupil 
premium pu-
pils through 
the use of 
maths manip-
ulatives. 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Carlton Edge  

 

1,2,4,6,7 &8 
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VR headsets  

 

1,2,4,6,7 &8 

 

Attendance 
rewards   

 

7 
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Sensory space 

 

8,1 &2 

Development 
of zone 2 play 
space  

 

1, 2 &4 

Further 
enhance 
classes for 
parents/carers. 

 

1,3 & 7 

Further 
enhance 
fabulous finish 
events 

 

1,3,7 &8 
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Rocksteady 
music school 

 

1 & 8 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Outline the performance of your disadvantaged pupils in the previous academic year 

and explain how it has been assessed. You should draw on: 

• Data from the previous academic year’s national assessments and qualifica-

tions, once published (including school attainment and progress measures)  

• EBacc entry data for secondary schools  

• Comparison to local and national averages (a note of caution can be added to 

signal that there are ongoing impacts of the COVID-19 pandemic, which affected 

schools, and pupils, differently) and outcomes achieved by your school’s non-

disadvantaged pupils 

• Information from summative and formative assessments the school has under-

taken. 

• School data and observations used to assess wider issues impacting 

disadvantaged pupils’ performance, including attendance, behaviour and  

wellbeing 

You should state whether you are on target to achieve the outcomes of your strategy 

(as outlined in the Intended Outcomes section above) and outline your analysis of what 

aspects of your strategy are/are not working well.   

If last year marked the end of a previous pupil premium strategy plan, you should set 

out your assessment of how successfully the intended outcomes of that plan were met. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

 

The impact of that spending on service pupil premium eligible pupils 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils, that is not dependent 

on pupil premium or recovery premium funding. 
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